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Thank you to Busy @ Work for the opportunity to attend and provide some workforce data and trends affecting the construction industry at present, and how CSQ is responding 













Presenter
Presentation Notes
By show of hands, who in the room is familiar with CSQ and the work we do?

Important to note upfront: CSQ does not deliver any training, but is an industry fund that subsidises training for people working in the building and construction industry.

We provide access to skills and training across a range of areas including business, safety, compliance and technical to equip industry with the skills they need now – and into the future. 



A skilled
workforce that
meets the
evolving needs of
Queensland’s
building and
construction
Industry.



Presenter
Presentation Notes
The long term vision of CSQ is to develop a workforce that meets the needs of the Building and Construction industry. We do that by providing the industry  with the information and skills it needs to ensure a strong and sustainable future.




We are:

Industry-led 2 Evidence-based
Performance and One-to-many
employment — 5 engagement
outcomes based " approach

Two-pronged approach, targeted regional
delivery with broader state-wide delivery

3 Contestable

Leveraged
investment
. and services -

co-contribution

and nimble approach

8 Scalable, flexible
" {0 investment


Presenter
Presentation Notes
Investment principals – how we make decisions, how we seek to invest in skills, training and other services for the industry are all underpinned by these key principles
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For the purpose of today’s presentation, I will be focusing on our second principal, specifically around the evidence and data that impacts our decision making regarding skills and workforce investment. 


CSQ Annual
Investment Cycle

CSQ iIs required to submit an ATP to the Minister for Skills and
Training by 30 April each year.

The ATP must:

« outline how training funds collected under the levy will be
reinvested back in the industry via programs, services and
Initiatives that support building and construction skills
development and help to grow the industry

 Dbe based on extensive industry consultation

 reflect what we know (the evidence) including emerging
market conditions and policy settings together with
learnings from program implementation and evaluation, and

* Dbe approved by the Board.
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CSQ’s Annual Training plan outlines our investment in programs and services that support construction skills development and help grow the industry. 

January to March – ATP Development including Industry Consultation. 

April to June – ATP Approval

July to September – ATP Launch & Services Procurement

Oct to December – Contract Execution and Services implementation



csQ

Annual
Training
Plan

2017-18
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The ATP for 2018-19 has recently been signed off by the Minister, and will be launched in early August. It reflects prioritised investment based on an assessment of the emerging market conditions, feedback from our industry consultation with learnings from program implementation.

Ill provide details later in the presentation regarding launch events across the State. 


Targeted

approach to
consultation

Industry survey open
to all stakeholders
within the construction

Industry

Focus groups targeted to
stakeholders: employer and
employee associations,
major contractors,
government agencies, and
others across the State

One-on-one
meetings
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To assist in the development of the 2018-19 ATP, CSQ undertook a comprehensive targeted approach to industry and stakeholder consultation including:

focus groups – 17 targeted to employer and employee associations, major contractors and key employers, relevant government agencies, regulatory bodies and economic development stakeholders – included regional groups in Cairns, Townsville, Mt Isa, Mackay, Rockhampton, Gladstone, Sunshine Coast, Toowoomba, Roma, Ipswich, Gold Coast, Brisbane North and Brisbane South
one-on-one meetings – targeted to those unable to attend a focus group as well as part of our engagement with strategic partners, and 
a web-based industry survey – open to all stakeholders within the building and construction industry 

In addition to this targeted consultation, CSQ undertakes year-round engagement with industry, government and other stakeholders .


Key
themes

)
)

Attract
- Attracting the right talent

- Promoting the industry

 Inspiring and providing

pathways into the industry.

Develop

- Providing training solutions

- Leveraging investment

in skills

- Workforce planning.

i
L2

Retain

- Helping keep talented

people in the industry

- Industry engagement
- Workforce health

and well-being.
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CSQ have three key themes being attract, develop and retain.

We aim to attract the right talent into our industry by promoting the construction industry as an industry of choice and an attractive career option. We want to influence the right people to choose a pathway into the industry, so that the industry has the best talent available to it into the future.

We aim to develop current workers in the industry by providing funding for short, subject specific training as well as higher level skills to support careers and growing businesses. We also conduct research into industry and workforce trends so that future needs are identified.

Finally, CSQ invests in programs to ensure that skilled workers within the industry are retained, and encouraged to continually ensure their skills are kept up to date.

CSQ has recently been back in market advertising the benefits of investing in your skills through our INVEST campaign… which you may of seen in your local areas, and heard on radio. 


2017-2018

Investment

Career Pathways

t O t al Trade Start (General and Civi) $700,000

DEVELOP
The total Skills Assessment and Gap Training (SAGT) - General $3,500,000
!nveStment. Higher Level Skills (HLS) - General $5,500,000
In 2017-18 Is
$3504M Civil Construction Training (SAGT Civil, HLS Civil and Short Courses Civil) $2,700,000
Short Courses $10,000,000
Major Projects Training $1,500,000
Construction Futures $500,000
Diversity $250,000
RETAIN
Industry Skills Coordination $2,200,000
Industry Corporate Social Responsibility (CSR) $350,000
Student Contribution (Tuition) Fees $100,000

INDUSTRY SERVICES
Policy, Performance, Evidence, Data and Industry Engagement $3,500,000
CORPORATE AND SUPPORT SERVICES

Marketing and Communications $1,750,000
Finance and Administration $800,000
QLeave Levy Administration Fee $790,000

TOTAL $35,040,000
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In 2017-18, just over $35 million was allocated to support building and construction training and workforce development in the Queensland industry. 

This is a slight increase on the previous two years’ budget allocations of $33.5 million and $34.3 million respectively and is line with the industry activity.


SHORT COURSES:

HIG

IER LEVEL SKILLS:

SKILLS & GAP
ASSESSMENT TRAINING:

MAJOR PROJECTS:
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So – with our subsidised courses – there are four different ‘Programs’, all procured through RTOs annually:

Short Courses – individual subjects designed to help workers update your skills and knowledge within a specific area e.g. operating a excavator or confined spaces
Higher Level Skills – These courses are for when people are keen to move into a higher-level role in general or civil construction. The program provides nationally accredited qualifications including Certificate IV, Diploma and Advanced Diploma.
Skills Assessment and Gap Training – SAGT – as we call it – helps turn your existing experience into a qualification by identifying any gaps and providing training solutions. 

There are eligibility requirements aligned to each program. I can provide further information tonight, or you can look on our website.




B e H S
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spaces

CSQ funded over 10,000 short courses that were completed last year
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Key changes from 2015-16

10,156 completed courses last financial year, up from 8,600 in 15/16

Top 5 – exactly the same
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CSQ is an evidence-based, industry-led organisation. Everything we do is driven by a solid foundation of data and evidence, complimented by a qualitative ‘on the ground’ perspective for informed decision-making

CSQ continues to have a regional focus with a Queensland-wide overlay. For the purposes of today’s presentation, I will be focusing much of the data on the Greater Brisbane region, however – we do have regional data sets which are updated annually. 


State:

« Skilling Queenslanders for Work (SQW) program
 Queensland’s Annual VET Investment Plan

e Labour Hire Licensing

e Building Industry Fairness (Security of Payment)
Act 2017

 Work Health and Safety and Other Legislation
Amendment Bill 2017

e Training Policy and Procurement Policy changes
National:
« Skilling Australia Fund

* Industry Support for Mentoring Australian
Apprentices
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Before we l;ook at the numbers, its important to acknowledge and Key policy events in past 18 months, and effect they have on the industry, and CSQ’s investment. 

State
SQW– additional $60 million investment by state govt.
Annual VET Investment Plan due to be released shortly – outlines VET investment in QLD for the year - $768.9m. Increases in higher level skills funding and increase in funding for SQW program.
Ongoing development in the Labour Hire licensing scheme (will impact GTO’s and Labour Hire Organisations) – to come into effect April 2018
Work Health and Safety and Other Legislation Amendment Bill 2017 - Industrial manslaughter changes
Building Industry Fairness (Security of Payment) Act 2017 - Security of payment & Project Bank Accounts
Introduction of 15% Training Policy requirements for eligible projects over $100M, new State Procurement Policy and new Indigenous Procurement Policy

In addition to Policy changes, there is still ongoing emergence of key topic areas in industry including:
Continuing Professional Development (CPD) for licensed workers (draft Building Plan – extensive industry consultation during 2017)
Changing workplace structures - increased use of sub-contractors and labour hire
Qualifications no longer work for everyone - many businesses are evolving and transforming and are not waiting for training products to catch up
New and emerging technology
Impact of digitisation
Climate change and impact on WH&S – heat stress, legionella

National:
The Australian Government established an ongoing Skilling Australians Fund.  From 2017–18 to 2020–21, an estimated $1.5 billion will be available through the fund. With matched funding from states and territories, this will support up to 300,000 apprentices, trainees, and pre- and higher-level apprentices.
 
The Skilling Australians Fund supersedes funding provided under the National Partnership Agreement on Skills Reform, which expired 30 June 2017. It will underpin a new partnership with the states and territories.  Further details on the fund and how it will be implemented in Queensland are still being negotiated.
 
Industry Support for Mentoring Australian Apprentices or ISMAA has just been announced with providers providing mentoring to 1st and 2nd year apprentices across a range of industries (including building and construction) in Queensland. CSQ will provide more detailed information to participants as we become aware of it.








The big picture
- Economic Growth

Annual Change in Gross Regional Product, Greater Brisbane and Queensland
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On average, the Greater Brisbane economy is anticipated to grow by 2.7% per annum from 2018 to 2021 above the state average annual growth rate of 2.2% per annum.

Greater Brisbane accounts for about half of gross state product between 2018 to 2021.

Detailed Source: This is a custom dataset of regional indicators received by CSQ from NIEIR



Overall Activity

Public and Private Construction Investment, Greater Brisbane (CVM, $m)
25,000

20,000 /\

15,000

10,000

5,000

2003
2004
2005
2006
2008
2009

2001
2002
2007
2010
2011
2012
PAONRS
2014
PAONRS
2016

Source: NIEIR

2017
PAONRS
PAONRS
2020
2021


Presenter
Presentation Notes
After strong growth to 2008, regional construction investment started to fall around the time of the GFC and continued to fall through to 2013. From 2014, construction investment returned to growth, which is projected to continue to 2021. 

This has been driven by the apartment boom coming out of the Mining boom, and is now being replaced by strong growth in infrastructure projects across the state. 

Detailed Source: This is a custom dataset of regional indicators received by CSQ from NIEIR



2018-19

Construction — ~ iEasmessn,
Activity: Residential

Value of construction work done, Greater Brisbane (CVM, $m)
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After rising to from 2013 to 2016, residential activity has plateaued and is anticipated to fall in 2018 through to 2021.

Residential activity has been the leading sector in the region from 2015-16 and in 2018-19 is estimated to account for 44% of total regional activity.

Residential activity is estimated to account for just over half of the state’s residential activity.


*NOTE: NIEIR – National Institute of Economic and Industry Research
 
Detailed Source: derived from Queensland and region construction supply and demand analysis: 1995-2027 and quarterly indicators to June 2019. Prepared by NIEIR for the Department of Housing and Works
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Commercial activity in the region is expected to remain flat from 2015 through to 2021.

Commercial activity in Greater Brisbane is anticipated to account for more than half of commercial activity in Queensland.

Detailed Source: derived from Queensland and region construction supply and demand analysis: 1995-2027 and quarterly indicators to June 2019. Prepared by NIEIR for the Department of Housing and Works
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Compared with declining residential and flat commercial activity levels, engineering activity is expected to buck the trend and increase from 2018 through to 2021.

Engineering activity is anticipated to account for 38% of regional activity and 25% of the state’s engineering activity in 2018-19.

Detailed Source: derived from Queensland and region construction supply and demand analysis: 1995-2027 and quarterly indicators to June 2019. Prepared by NIEIR for the Department of Housing and Works



Labour Supply and
Demand

Construction workforce supply and demand, Greater Brisbane
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Coming off high levels of residential activity, Greater Brisbane is anticipated to record a surplus of industry workers through to 2021.

In 2015 the surplus was estimated at 5% by 2021 the surplus is anticipated to increase to 14%.

*NOTE: NIEIR – National Institute of Economic and Industry Research

NOTE: All things equal.  Of course this could change if interventions were to be put in place.

Detailed Source: derived from Queensland and region construction supply and demand analysis: 1995-2027 and quarterly indicators to June 2019. Prepared by NIEIR for the Department of Housing and Works



Occupation demand
for 2018

Construction occupations shortage/surplus (top 15), Greater Brisbane

Shortage Surplus

Structural Steel Construction Workers -15%
Electricians -11%

Plumbers 8%

Other Miscellaneous Labourers -4%
Plasterers

Building and Plumbing Labourers
Gardeners

Metal Fitters and Machinists
Concreters

Structural Steel and Welding Trades Workers
Painting Trades Workers

Carpenters and Joiners

Electronics Trades Workers

Cabinetmakers

Earthmoving Plant Operators 45%

Source: NIEIR
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Greater Brisbane: By occupation earthmoving plant operators, cabinetmakers and electronics trades workers are likely to experience the highest surplus of workers in 2018.

Structural steel construction workers, electricians and plumbers are forecast to be in shortage in 2018.

NOTE: these occupations were chosen because they’re the ‘most required’ occupations for the region.

NOTE: NIEIR: National Institute of Economic and Industry Research.

Structural steel construction workers include: construction rigger, scaffolder, steel fixer and structural steel erector

Structural steel and welding trades workers include: metal fabricators, pressure welders and welders



.

Apprenticeships -
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High level overview of key policy changes in the past 12 months. This is important to CSQ’s consultation to understand the landscape in which we are operating and ensuring our investment principles are met.

CSQ’s role in policy – we review the national, state and industry landscape and determine if there is a role for CSQ to engage from a policy perspective based on the impact on the workforce, training and skills. 



CSQ Apprentice
Annual

2018-19 Edition
released 9 August
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As most in the room will be aware, one of the most recognised pathways into the industry, starts with an apprenticeship. 

Each year CSQ produces an Apprentice Annual – an overview of the current apprenticeship and traineeship landscape across Queensland. In 2017, CSQ’s data and evidence team undertook a focus on completion rates.




tatistically speaking...
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Completion Rate Trends: 64% successfully complete an apprenticeship vs 67% of Bachelor university students.

Attrition: 50% of non–completers leave within the first 18 months, around 80% within two and a half years

Surplus:  It helps to replace the proportion of tradespeople who leave the industry every year through processes of natural attrition –retirements and deaths, migration out of Queensland, and transfers to other industries. Also, a number of the completing apprentices
will not move into employment in Queensland’s construction industry for various reasons. They may, for example, choose to ply their trade in a different industry. We therefore expect that apprentices completing in the coming years will be entering a competitive jobs market, but not an impenetrable one.

Myth: It is often assumed that older apprentices make for more reliable apprentices; that they are more likely to see an apprenticeship through to completion. The data does not entirely support this view. Younger and older apprentices complete at similar rates.


Apprentice QLD Sempletion
Completion Rates

Construction apprentice completion rates, Greater Brisbane
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Work undertaken by CSQ to better understand apprentice and trainee completion rates has exposed a much healthier picture of completion rates than previously understood. Greater Brisbane apprentice completion rates are estimated to be around 64% in 2016.  Below the Queensland’s estimated 2016 rate of 66% and below the long term average of 69% .

NOTE: These are individual completion rates. That is they track an individual rather than a contract.  If the individual starts and completes, they are considered to have completed no matter how many times they change employer for example.
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Construction takes on 3.3 apprentices for every 100 workers – more than any other industry. 

1 in 10 employed Queenslanders works in construction…


Intake by industry

(Queensland construction apprenticeships commenced per hundred workers, 2016

Construction

Accommodation and food services
Administrative and support services
Other services

Electricity, gas, water and waste services
Manufacturing

Mining

Wholesale trade

Arts and recreation services

Information media and telecommunications
Retail trade

Transport, postal and warehousing
Health care and social assistance
Agriculture, forestry and fishing

Public administration and safaty
Financial and insurance services

Rental, hiring and real estate services
Education and training
Professional, scientific and technical services

-]

0.5 1.0 1.3 20

rWHHI”HH

SOURCE NCVER, ABS, C5Q

23
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Double this proportion, or 20%, of Queenslanders who began an apprenticeship in 2016 did so in the construction industry.


Apprentices In-training

e Electricians 2617
o Carpenters and Joiners 2444
e Plumbers 1070
o Earthmoving Plant Operators 694
o Telecommunications Trades Workers 586
e Painting Trades Workers 475
» Airconditioning and Refrigeration Mechanics 461
o Gardeners 443
e Cabinetmakers 400
o Plasterers 291

*Q1 2017 — Greater Brisbane
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Greater Brisbane


Recently released CSQ
Industry Reports

Aboriginal and Torres

women in Strait Islander People

In Queensland’s

Const ru CtIOI"I Construction Industry

AN OPPORTUNITY
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Aboriginal and Torres

Strait Islander people
In Construction in Queensland

A THIRD MORE AMPLE APPRENTICE
ﬂ PREFERRED: APPETITE:

Indigenous workers are The Indigenous apprentice
3 /'3 more likely to bein intake has increased an
— construction than in average of 51% each year

ancther industry over the last five years

PATHWAY TO HIGHER .f’ﬂ'_:ﬂﬂ“ﬁ.j COMPLETION RATE

PAY: T CONCERNING:

L

Ovwer the last ten years there ,J—E:fj—i___ Only half of the 2016

has been an increase of [ |. Indigenous apprentice

Indigenous apprentices on \ cohort are expected

a pathway o higher-skilled, to complete their

2007 TODAY better-paid jobs apprenticeship



Women In
Construction
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A LONG WAY TO GO:

Women account for less
than 3% of construction
trades workers in Australia.
This compares to 51% of the
non-construction workforce.

----------------------------------------------------------------------------

120%

75%

GLIMMER OF HOPE:

The female % of carpentry
and electrical apprentices
has been rising steadily
since 2005% — growing
120% and 75% respectively.

----------------------------------------------------------------------------

1987

TODAY

30 YEARS IN ARREARS:

There are no clear signs
of a turnaround. Female
participation was higher
in 1987 than it was in

most of the years since.

----------------------------------------------------------------------------

ON THE EDGE OF GLORY:

The trades where women are
found more easily are generally
ancillary roles: crane chasing,
surveyor's assistant, line marking
and signwriting.

----------------------------------------------------------------------------



N ' Knowledge Centre

We’re giving
~_/  you the tools
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Some of our other work that provides industry with the insights and information it needs to make decisions includes:� �Regional Profiles�Demonstrates what activity is forecast in your area for the next twelve months to help assist both employers and workers/career seekers match supply with demand.� �Major Project Reports – which provides information on the key priority construction projects by Region. 

Farsight Project �Continuing to explore with industry what this report means for future skills for the industry and how we can test some innovative responses now to prepare the construction workforce for that future.

��� �


Upcoming Industry Insights

Book now via: csqg.org.au/industryinsights
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CSQ
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I’m happy to answer any questions you might have. 

Thanks again 
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